
Village of Palm Springs

Vision Zero Task Force

11/24

Meeting 1: Vision Zero Introduction and Data Review



How to use Zoho Webinar features
How to use Zoho Poll?

Meeting Logistics
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Introduction

Timeline

Meeting objectives

Safety Analysis

Polling 
JUNE
2025

Completion of High 
Injury Network (HIN)

Launch of 
Vision Zero

DECEMBER 
2024

Vision
Zero

OCTOBER 
2024

Hearing From You! 
Public Engagement 
Meetings (Round 1)

Commission
Approval

JUNE
2025

SEPTEMBER
2024

JANUARY
2025

Safety Improvements
Toolkit Development and

Public Engagement 
Meetings (Round 2)

FEBRUARY 
2025

Development of
Comprehensive Safety

Action Plan (CSAP)

Apply for
Vision Zero

Network

Implementation

Agenda
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 Before today's

presentation, how

familiar were you with

Vision Zero?

Poll Section
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Which mode of

transportation do you

use most frequently in

Palm Springs?

Poll Section
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Have you or someone

you know been involved

in a traffic crash in

Palm Springs?

Poll Section
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Vision Zero is a strategy to eliminate all traffic

fatalities and severe injuries, while increasing

safe, healthy, equitable mobility for all.

What is Vision Zero?
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Core principle: All traffic deaths

are preventable

What is Vision Overview?
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2014-  2024

Total - 18,101 Crashes

Pedestrian -  438 

Cyclist - 368

Motorcycle - 225

Motor  Vehicles - 17,070

5 151
Day Month

Average

Why Vision Zero?
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Crash Severity Comprehensive
Crash Cost

Fatal (K) $10,100,000

Severe Injury (A)  $818,636

Moderate Injury (B)  $163,254

Minor Injury (C)  $99,645

Property Damage Only (O)  $6,500 

SOURCE: FLORIDA DEPARTMENT OF TRANSPORTATION CRASH ANALYSIS REPORTING (C.A.R.) SYSTEM 
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$0.00

$500,000,000.00

$1,000,000,000.00

$1,500,000,000.00

$2,000,000,000.00

$72M

$203M

$415M

$583M

$794M

$1.02B

$1.2B

$1.36B

$1.56B

$1.76B
$1.85B

Total Cost $1.85B for 10 Years

$185M/YR

$15.4M/Month

$500k/Day

FDOT KABCO Crash Costs - Citywide
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Crash Severity Comprehensive Crash Cost Total Cost/10
Year Cost/Year

Fatal (K) $10,100,000 37 $373.7M $37.4M

Severe Injury (A)  $818,636 225 $184.2M $18.4M

Total 262 $557.9M $55.8M

SOURCE: FLORIDA DEPARTMENT OF TRANSPORTATION CRASH ANALYSIS REPORTING (C.A.R.) SYSTEM 

Other
69.9%

KSI
30.1%

KSI represents around 1.5% of all

crashes, yet accounts for 30% of

the total societal cost.

FDOT KABCO Crash Costs - KSI
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Safe People

Safe Vehicles 

Safe Speeds 

Safe Roads

Post-Crash Care

Source: FHWA

V
IL

L
A

G
E

 O
F
 P

A
L
M

 S
P

R
IN

G
S

 V
IS

IO
N

 Z
E

R
O

 T
A

S
K

 F
O

R
C

E

Safe System Approach 



Death/serious injury is

unacceptable

Humans make mistakes

and  are vulnerable

Responsibility is shared

Safety is proactive

Source: 12 News
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Safe System Principles



what to do?

Mobility Plan

Multimodal and Land-use

Safe Road

Infrastructure

Safe Vehicles Safe Road Use Post Care Response
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Safe System Approach



Funding

Speed

Management

Equitable

Programs

Data-Driven

Decision Making

Safe Infrastructure

Design

Pedestrian and

Cyclist Safety

Public Awareness

and Education
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Safe System Approach

HOW to do IT?



who to do it?
Government Agencies:

PBC, FDOT, TPA Village

Law

Enforcement

Community and

Advocacy Groups
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Safe System Approach



Most crashes involve vehicles, but people walking or biking are much
more likely to be injured or killed in crashes.

48.1%
Motor Vehicle

18.7% 10.3%
Motorcycle   Bicyclist

2.4%  1.2% 2.0%
Pedestrian Motorcycle Bicyclist

94.4%
Motor Vehicle

22.9%
Pedestrian

ALL CRASHES

CRASHES THAT RESULT IN SERIOUS INJURY OR DEATHCRASHES THAT RESULT IN SERIOUS INJURY OR DEATHCRASHES THAT RESULT IN SERIOUS INJURY OR DEATHTotal Crashes

18,101
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VULNERABLE TRAVELERS



Total KSI = 262

Pedestrian 

17 - Fatality 

50 - Serious Injury

Cyclist 

4 - Fatality

22 - Serious Injury

Motorcycle

7 - Fatality

43 - Serious Injury

Motor  Vehicles

9 Fatality

139 - Serious Injury
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Killed and Serious Injury



Concentration of Crashes -

disproportionate number of severe and fatal

crashes occur

Prioritization for Safety Intervention -

high-risk locations are priority for safety

improvements

Focus on Equity and Vulnerability -  HIN

intersect with Village where residents are

more likely to walk

FDOT HIN

PBC HIN

Village HIN
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High Injury Network



4,366 of 18,101

Total Crashes

65%
24/37 fatal

crashes occur

at night

15 of 17
Pedestrian fatal

crashes

Night Crashes

24%
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Timing Analysis
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October 19th, 2024 8:56PM
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FDEP, Esri, TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA, USGS,
EPA, NPS, US Census Bureau, USDA, USFWS̄

Forest Hill & Military Trail1.

10th & Military Trail2.

10th & Congress 3.

Lake Worth & Congress4.

Lake Worth & Military Trail5.V
IL

LA
G

E
 O

F
 P

A
LM

 S
P

R
IN

G
S

 V
IS

IO
N

 Z
E

R
O

 T
A

S
K

 F
O

R
C

E
Top 5 Intersections

 

Pedestrian - 64 (4 Fatality)

Cyclists - 127 (0 Fatality)

Motorcycle - 64 (3 Fatality)

Motor Vehicles - 3,909 (3 Fatality)

25.6% Crash Occur at Intersections



STOP

Violations and Crash Type

Aggressive Driving Alcohol Related

388 (2.1%)1414 (7.8%)
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Rear End

5,628 (31.1%)
Side Swipe

2,377 (13.1%)
Right Angle

1,250 (6.9%)

Speeding

713 (3.9%)
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You’re more likely to be involved

in a severe crash with sped limits

of 35MPH or higher than on slower

safer streets

36 of 37 (97%) fatal crashes occur

on roadway higher than 35MPH

213 of 226 (94%) serious injury

crashes on the same roadways
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35+ MPH Speed Limit



KSI ROADWAY

VILLAGE FDOT PBC
0

20

40

60

80
76% of all Killed or Seriously Injured (KSI)

incidents occur on Florida Department of

Transportation (FDOT) roadways.

FDOT roadways make up 11% of the total

roadway network in the Village.

Palm Beach County roadways account for

13% of KSI incidents within the county.

88% of KSI incidents occur on roadways

that the Village does not maintain, which

comprise 23% of all roadways in the

Village.

11% of KSI incidents happen on Village-

maintained roads, which represent 77% of

the Village's roadway ownership.

7
7
%

7
6
%

11%11% 12%13%
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Crash Rate by Facility Type



Car OwnershipPoverty
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Equity Consideration



Under 54
Age 55+

Fatality
0

10
20
30
40
50
60
70

Under 54
Age 55+

Serious Injury
0

20
40
60
80

Seniors (55+) make
up 27% of total

killed and serious
injury rates

Seniors (55+) make
up 38% of total

Fatalities

R I S K  L E V E L S U R V I V A L
R A T E

74% 26%62% 38%
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Equity Consideration



Total Crash

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Crash Totals By Year



Hispanic Heritage
Festival

9/21/2024

Spooky Springs
Halloween Trunk or Treat

10/19/2024

Senior Citizen
Health Expo

10/30/2024V
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Community Engagement



Demographics:
Gender: 80.6% female, 19.4% male
Age: 18-34 (33%), 35-54 (33%), under 18 (22%)
Ethnicity: 66% Hispanic/Latino, 21% White (non-Hispanic)
76.7% residents of the Village
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Community Input



Travel Patterns:
81.6% travel by driving
34% walk

Safety Perceptions:
Top factors contributing to crashes:

Distraction (59% high/very high)
Speeding (53% high/very high)
Motorists (42% high/very high)

Respondents felt safest driving, least safe bikingV
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Key Findings



Top 3:
Pedestrian facilities (46.6%)
Traffic calming measures (41.8%)
Bike facilities (35%)

Transportation Options:
67% sufficient options
31% insufficient options
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Neighborhood Improvements Needed



 In your opinion, what is

the biggest safety

concern on Palm

Springs streets? 
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Poll Section 



Which area of Palm

Springs do you feel

needs the most urgent

safety improvements?
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Poll Section 



Polling Results and

Discussion 

V
IL

L
A

G
E

 O
F
 P

A
L
M

 S
P

R
IN

G
S

 V
IS

IO
N

 Z
E

R
O

 T
A

S
K

 F
O

R
C

E
Poll Section 
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Resources



Survey Questionaire -

https://survey.zohopublic.com/zs/K103YN

Meeting 2: Goal Setting and Strategy

Development
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Next Steps and Q&A



THANK YOU
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